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Abstract 
This study discusses the impact of employee happiness on Indian manufacturing companies. Literature 
Review -Various Statistical Information shows that the growth of the Indian manufacturing industry has 
been much faster than before. Many experts have attributed the success of India's manufacturing industry 
to the happiness of its employees. Moreover, with the increase in job satisfaction of the employees, a 
kind of positive impact is coming on the work culture of the company. A number of companies are 
focusing on well-being programs to increase the job satisfaction of employees. From the Finding part, 
it is understood that the employees are currently receiving very good support from the management 
team. As a result, there is not much problem for the employees in fulfilling their responsibilities. 
 
1.1 Introduction 
Employee Happiness or Satisfaction is one of the most important factors in increasing the performance 
of a company. Employees are more likely to increase performance if they are satisfied with any 
organizational or work culture. Proper Leadership Style and Proper Human Resource Practice are highly 
valued in this case. Proper training and motivation of employees is done through all these approaches 
which is one of the reasons for happiness of employees. This study will discuss issues affecting 
employee happiness in Haryana's manufacturing industry. Simultaneously, multiple research methods 
and data colloquial tools will be used in this study to collect relevant data on this topic. 
1.2 Background of the study 
At present, the manufacturing industry of India is being remembered very fast, and as a result, many 
experts blame employees' job satisfaction or happiness. As mentioned by Varshney (2020), due to the 
large workforce in India, it is very challenging for companies to satisfy employees. However, several 
manufacturing companies in India are trying to satisfy their employees through improvements in their 
work culture. 

 
Figure 1: Employee satisfaction levels in India 
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(Source: Pradhan et al., 2019) 
This survey report shows that while most employees are satisfied with their jobs, they are not as satisfied 
with payments (Pradhan et al., 2019). Employees' performance has increased significantly due to job 
satisfaction which is one of the reasons for the success of India's manufacturing industry. 
1.3 Research aim, objectives, and questions 
Aim 
The aim of this research is to find the impact of employee happiness in the manufacturing sector of 
Haryana in India. 
Objectives 

● To acknowledge the impact of employee job satisfaction in the manufacturing sector of India 
● To know some valuable approaches for increasing the satisfaction level of employee 
● To understand the employee’s mental situation in manufacturing sector of India 
● To find out the role of management in increasing employee motivation in India 

1.4 Research hypothesis 
H0: There are many impacts on Indian manufacturing industry for employee happiness 
H1: There is not any impact on Indian manufacturing industry for employee happiness 
1.5 Research rationale 
This study will also give you a good idea about the working methods of Indian's manufacturing industry. 
As well as important issues like work culture of the Indian manufacturing industry and employee 
satisfaction will be better understood from this study. Collecting all this information will enable us to 
get a better idea of the future progress of the Indian manufacturing industry. 
1.6 Problem statement 
This study gives a good idea of the actual status of the work culture in India, and the study also reveals 
the challenges that employees face in the Indian manufacturing industry. 
 

Literature review 
2.1 Introduction 
The Indian manufacturing industry is advancing very fast at present, and this sector is having a very 
serious impact on the development of India's overall economy. Many experts believe that the real reason 
for the growth of the Indian manufacturing industry is employee happiness, or job satisfaction (Rahiman 
and Kodikal, 2017). In addition, various companies have advanced their work culture as well as 
advanced employee training and motivation, which is considered as one of the reasons for increasing 
the performance of the employees. This study will discuss in detail the different factors of Employee 
Job Satisfaction. 
2.2 Discuss the impact of employee job satisfaction in the manufacturing sector of India 
Employee Happiness or Satisfaction has had a major impact on certain aspects of the Indian 
manufacturing industry, such as 
Job satisfaction helps to increase employee performance 
Employees are much happier with their jobs so they are able to perform their duties very well which 
helps them to reduce their mistakes (Barik and Kochar, 2017). Employees are able to do their job very 
carefully because they are happy with their job which is helping employees to increase their 
performance. 
It helps to increase the growth of Indian manufacturing industry 
Employee Happiness has boosted the growth of various manufacturing companies which has helped to 
boost the economy of the country (Bharathi and Gupta, 2017). 
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Figure 2: Improvement of Indian manufacturing industry 

(Source: Nidadhavolu, 2018) 
As Indian manufacturing industries advance their leadership styles and management processes, 
employers are more likely to benefit, and that is one of the reasons for the growth of the manufacturing 
industry (Nidadhavolu, 2018). 
It helps to implement many innovative ideas 
Job Satisfaction has greatly improved the performance of employees, and in this case, it has become 
much easier for manufacturing companies to develop and implement innovative strategies (Bangwal 
and Tiwari, 2018). Implementation of the innovative plan has made it much easier to improve 
organizational activity, work culture, and business performance. 
2.3 Discuss some valuable approaches for increasing the satisfaction level of employee 
Multiple approaches taken to satisfy employees in Indian manufacturing industry, such as 
Empower employees to make decisions 
At present, the Indian manufacturing industry is empowering employees to make decisions to increase 
their creativity, and if innovative, the companies' management team is implementing it practically 
(Ahmad et al., 2019). Employees 'interest in the workplace is increasing due to the importance of 
employees' decisions, and this issue can be easily satisfied by the employees. 
Providing job safety 
Indian manufacturing industries provides job security to employees, so that the employees can fulfill 
their responsibilities very well without fear of losing their jobs (Bangwal et al., 2017).  

 
Figure 3: Increasing of employment in India 
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(Source: Skelton et al., 2019) 
This statistic indicates that the number of employee selection in the Indian manufacturing industry has 
increased, and older experienced employees have been promoted (Skelton et al., 2019). All of these 
factors are increasing the job satisfaction of employees. 
Offers flexible work arrangement 
Employees are being provided a kind of flexible work environment to increase employee job 
satisfaction, so that the employees try to fulfill their responsibilities in their own way (Chanda and 
Goyal, 2020). Therefore, it can be said that Indian manufacturing industries are trying to balance 
business interests as well as employees' interests, which is one of the reasons for the increase in job 
satisfaction of employees.  
2.4 Discuss the employee’s mental situation in manufacturing sector of India 
Employees in the manufacturing industry are much more satisfied with their jobs, but a number of 
challenges are affecting the mental condition of employees, such as 
Payment issue 
Employees in the Indian manufacturing industry are currently facing multiple problems with payment 
issues. As mentioned by Yaw and Boachie (2018), employees of the Indian manufacturing industry are 
satisfied with the job but they are not getting salary based on their qualifications. Therefore, these issues 
are not helping to improve the mental condition for many employees. 
 
Adaptability issue 
In many cases it has been observed that the employees do not get the job on the basis of their own 
qualifications and because of this the employees face many problems in adapting or adapting to the work 
culture of the company (Haralayya, 2021). All of these problems are due to the problem of human 
resource management. 
Relationship issue 
In many cases the relationship between the management team and the employees of the company is not 
very pleasant. Employees repeatedly protest against the poor relationship with the management team, 
which, of course, made the work ethic worse (Debnath, 2019). Both the employee and the management 
team have to deal with all these problems in the Indian manufacturing industry. 
2.5 Discuss the role of management in increasing employee motivation in India 
The management team of the Indian manufacturing industry uses a number of models to motivate the 
employees, such as 
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Figure 4: Maslow’s motivational theory 

(Source: Gulyani and Sharma, 2018) 
Self-actualisation 
In this case, the members of the manufacturing team in the manufacturing industry place great 
importance on the creativity of the employees (Gulyani and Sharma, 2018).  
 
Esteem needs 
Communicate with employees before making any decision to emphasize the importance of employees' 
performance in the manufacturing industry. 
Belongingness and love needs 
In this case, the management team of the Indian manufacturing industry strives to maintain a good 
relationship with the employees. 
Safety needs 
In this case, when the employees face any problem, the members of the management team of the 
companies try to solve it by communicating with the employees (Gulyani and Sharma, 2018). 
Physiological needs 
Attempts are made to give dignity to their work by providing food and accommodation to the employees 
of the company. 
2.6 Summary 
From this, it can be summarised that the work culture of the Indian manufacturing industry has greatly 
improved at present, making it much easier for employees to work. Attempts are being made to increase 
the performance of the employees by emphasizing on their creativity and decision making. However, in 
some cases, due to payment issues and relationship issues with the management, the employees are 
facing some problems. 

 
Methodology 

This study collects equally relevant data from primary and secondary data sources. From these sources 
it can be said that job satisfaction is very effective in employee happiness (Rahiman and Kodikal, 
2017).Quantitative and qualitative data collection techniques have been used in this study. Data has been 
collected through surveys for Quantitative Data Collection Tool and Interviews for Qualitative 
Techniques.Through Quantitative or Survey Technique, 50 employees have been selected who have 
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been working in the Indian manufacturing industry for a long time. On the other hand, 3 managers who 
have been working in the Indian manufacturing industry for a long time have been selected through 
qualitative or interview techniques. 
 

Findings and discussion 
4.1 Introduction 
This chapter will deal with this topic-related data analysis through qualitative and quantitative data 
analysis. The Quantitative Data Techniques Tool will survey a number of employees, and a number of 
managers in the Indian manufacturing industry will be interviewed using the Qualitative Data Technique 
tool. 
4.2 Quantitative data technique tool (Survey) 
Q1. Is your job being satisfied by working in the Indian manufacturing industry? 
 

Activities 
No. of 
respondent 

Total no. of 
respondent 

% of 
respondent 

Agree 17 50 34 

Strongly agree 23 50 46 

Neutral 0 50 0 

Strongly 
disagree 8 50 16 

Disagree 2 50 4 

Table 1: Survey result 

 

34%

46%
0%

16% 4%20%
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Figure 5: Graph chart  
(Source: Self-developed) 

The results of this survey show that job satisfaction of most of the employees has increased a lot. 
Employees are better able to discharge their responsibilities as the Indian manufacturing industry is 
currently hiring skilled and experienced employees, which is a lot to help employees to satisfy. 
Q2. Has there been any improvement in the work culture of manufacturing companies? 
 

Activities 
No. of 
respondent 

Total no. of 
respondent 

% of 
respondent 

Agree 15 50 30 

Strongly agree 15 50 30 

Neutral 5 50 10 

Strongly 
disagree 8 50 16 

Disagree 7 50 14 

Table 2: Survey result 

 
Figure 6: Graph chart 
(Source: Self-developed) 

It is clear from the survey results that most of the employees feel that the work culture of these industries 
has improved a lot more than before. Employee Satisfaction is one of the reasons why this manufacturing 
culture of the manufacturing industry is enriched. This is because the employees are not only fulfilling 
their responsibilities but also trying to improve the relationship among the stakeholders. 
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4.3 Qualitative data technique (Interview) 
 

Q1. Which approaches are being given more importance in satisfying the employees? 

1st manager: A well-being program has been launched to satisfy the employees where the 
employees are being given flexible time periods. There are many more benefits to employing 
employees in a flexible working environment. 

2nd manager: The work culture has been greatly enriched to satisfy the employees. In this case 
different teams have been developed so that the employees can help each other. 

3rd manager: Attempts are being made to give more importance to problem solving by 
communicating with the employees in this regard. As a result, it is much easier to satisfy the 
employees as the employees are not facing too many problems. 

 
 

Q2. What steps have been taken to improve the relationship between the employee and the 
management team of the company? 

1st manager: Direct communication with employees is being done to strengthen the relationship 
with the employees, so that the employees do not face any problem. 

2nd manager: Human resource management is being further advanced to improve relationships 
with employees. The relationship with the employees has improved since the management team 
always worked side by side with the employees. 

3rd manager: All the employees are being given equal opportunity to maintain good 
relationships with the employees. In the case of Opportunity, gender inequality is not being 
tolerated. Women and men are being given equal opportunities on the basis of performance 
which is helping to improve work culture. 

 
Conclusion and recommendation 

5.1 Conclusion 
After discussing the above entire study, it can be concluded that employee Happiness is highly valued 
by multiple companies in the Indian manufacturing industry. Work culture is being improved to keep 
employees happy which is helping employees to increase job satisfaction. At the same time the 
management team of the company is solving all the problems through direct communication with the 
employees, which helps employees in performance improvement as well as company performance 
improvement. Multiple statistical information indicates that the growth of Indian manufacturing 
companies for job satisfaction has increased more than ever before, which is helping a lot to boost the 
Indian economy. 
5.2 Recommendation 
From this study, it can be recommended that in the case of employee happiness, all manufacturing 
companies should place great importance on the well-being program. This program can reduce the work 
pressure of the employees as well as provide a flexible job environment to the employees. Employees 
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will not face much problem in fulfilling their responsibilities if they get a flexible job environment, and 
this will help a lot in increasing the performance of the employees. Also the management team of 
different companies should improve communication with the employees a lot, so that the problems of 
the employees can be understood and they can be solved quickly. 
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